
1

2009-2012 Quadrennial Plan 
FITA – 4th World Seminar for Coaches 
Rome - 5 November 2009



2009-2012 

1. OS Mission
2.  OS Structure
3. 2009-2012 Quadrennial Budget

2

2009-2012 
Quadrennial 

Plan
4. OS World Programmes
5. IF Collaboration



Olympic Solidarity is….. 

The body mandated by the IOC “to organise 
assistance to the National Olympic Committees, 
in particular those which have the greatest need of it. 

This assistance takes the form of programmes 
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This assistance takes the form of programmes 
elaborated jointly by the IOC and the NOCs, 
with the technical assistances of the IFs, 
if necessary”. 

(Rule 5, Olympic Charter)



Olympic Solidarity Mission

To organise assistance to NOCs, in particular 
those with the greatest need of it, in order that 
NOCs may fulfil their responsibilities to the 
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NOCs may fulfil their responsibilities to the 
Olympic Movement.



NOCs & IFs Mission

NOCs
The mission of the NOCs is to develop, promote and protect 
the Olympic Movement in their respective countries, 
in accordance with the Olympic Charter.
(Chapter 4, Olympic Charter)
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IFs
The mission of the IFs is to establish and enforce, in accordance 
with the Olympic spirit, the rules concerning the practice of 
their respective sports and to ensure their application & 
the development of their sports throughout the world; 
among others, the IF have to provide technical assistance in 
the practical implementation of the Olympic Solidarity programmes.
(Chapter 3, Olympic Charter)



Distribution par continents

ASIA

EUROPE
49 NOCs
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AMERICA
42 NOCs

ASIA
44 NOCs

AFRICA
53 NOCs

OCEANIA
17 NOCs



Olympic Solidarity is….. 

Responsible for managing and administering 
the share of the TV rights from the Olympic Games, 
which is allocated to the National Olympic 
Committees.
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Committees.



2009-2012 Olympic Solidarity Plan

• The 2009-2012 quadrennial plan was approved 
by the Olympic Solidarity Commission in October 2008 
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• A full information package (+ CD ROM) was sent 
to the International Federations in January 2009 



A global partnership…

OLYMPIC 
SOLIDARITY
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Continental 
Associations

NOCs IFs

NFs



Olympic Solidarity Structure

OS Commission
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Lausanne



Olympic Solidarity Structure

Relations 
with CAs

World Programmes

ANOCA
AFRICA

Athletes
• SECTION MANAGER
• PROJECT OFFICER
• PROJECT OFFICER

NOC Management
• SECTION MANAGER
• PROJECT OFFICER
• PROJECT OFFICER
• PROJECT ASSISTANT

Director, Pere MIRO

Deputy Director, Pamela VIPOND

Support Services

Finance

Logistics and 
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PASO
AMERICA

OCA
ASIA

EOC
EUROPE

ONOC
OCEANIA

• PROJECT OFFICER
• PROJECT ASSISTANT
• PROJECT ASSISTANT

• PROJECT ASSISTANT

Coaches
• SECTION MANAGER
• PROJECT MANAGER
• PROJECT OFFICER
• PROJECT ASSISTANT

Logistics and 
OS Commission

Information 
Technology

Human Resources

Communication

Promotion of Olympic 
Values
•SECTION MANAGER
•PROJECT OFFICER
•PROJECT ASSISTANT



Olympic Solidarity Programmes

National Olympic Committee

Continental 
Programmes

World Programmes Olympic Games 
Subsidies
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Programmes

• Athletes

• Coaches 

• NOC Management

• Promotion of Olympic 
Values

Subsidies

International Office Lausanne



Olympic Solidarity Budget Evolution

250

300

350

in million USD

USD 311 M
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2009-2012 Quadrennial Budget

Total USD 311,000,000 +27%

$122 M
Continental 

$134 M
World 
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Continental 
Programmes

World 
Programmes

$13 M
Administration and 
Communication

$42 M
Olympic Games 
Subsidies & Regional 
Forums

39% 43%

14% 4%



World Programmes

Athletes
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Promotion of Olympic Values

NOC Management

Coaches



World Programmes Budget

World Programmes USD 134,000,000 +21%

$15 M 
Promotion of 
Olympic Values$32 M 

NOC Management
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Olympic Values
NOC Management

$26 M 
Coaches

$61 M 
Athletes

24%

19%
46%

11%



General Procedure

NOC

Request
(Scholarship, Course)
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Centre / University

Accepted / Refused

International Federation

Olympic Solidarity



ATHLETES
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Athletes 

Elite

Olympic Scholarships for 
Athletes “Vancouver 2010”

Olympic Scholarships for 
Athletes “London 2012”

Team Support Grants
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Youth

Continental
Continental and 
Regional Games –
Athletes Preparation

Youth Olympic Games 
– Athletes Preparation



Athletes

Olympic Scholarships for Athletes “London 2012”
- Similar the programme for Beijing Games (fixed monthly grant)
- A fixed amount of USD 5’000 will be available to each scholarship 

holder to cover air ticket costs to participate in Olympic 
qualification events.

Continental & Regional Games
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Continental & Regional Games
- Assistance to athletes’ preparations for multisport Games 

(Olympic, Continental and Regional)

Team Support Grants
- Assistance to 1 Winter and 1 Summer Team sport per NOC to 

prepare for Olympic Games Qualification



Athletes: YOG

Youth Olympic Games – Athletes Preparation
• Merged “Training Grants for Young Athletes” 

and “Talent Identification” programmes
• To identify athletes: short national and international 

training camps
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training camps
• To qualify: participate in qualifying events
• To prepare: final preparation for qualified athletes
• Available all quadrennial for all YOG editions
• Budget: USD 9M



COACHES
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Coaches

Support at National Level

Olympic Scholarships 

Development of National 
Sports Structure
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Individual Training

Basic Training
Technical 

Courses for 
Coaches

Olympic Scholarships 
for Coaches



Coaches

Technical Courses
- Traditional programme
- Basic level training
- All Olympic sports
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- All Olympic sports



Coaches

Scholarships for Coaches

A. Training in Sports Sciences:
• « Academical » training.
• Courses organised by Universities or High level

training centres.
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• Average duration: 3 – 6 months.
• Results: diploma or certificate.

B. Sport specific training
• Training in specific sports at a high level 

training centre/club.
• Average duration: 1 - 3 months.
• Technical and practical specialisation.



Coaches

Development of National Sports Structure
- Support at national level
- All Olympic sports
- Includes mid / long term (multiple visits 
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- Includes mid / long term (multiple visits 
by external expert)



NOC Management

National Training 
Courses

NOC Exchange 
and Regional 

ForumsExchangeEducate
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NOC Administration 
Development

International 
Training Courses

Execute



Promotion of Olympic Values

Prevention Sustainability 

NOC

Sports Medicine Sport & Environment

Women & NOC 
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Equality

Universality

Knowledge

Harmony

Continuity NOC
Women & 
Sport

Sport for All

International
Olympic Academy

Culture &
Education

NOC 
Legacy



Collaboration with IFs…

Olympic Solidarity consults the IFs on  technical 
aspects of activities and projects proposed 
by the NOCs, in particular:

- athletes scholarships
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- athletes scholarships
- coaches scholarships
- nomination of experts for technical courses
- technical appraisal of NOC sports 

development  projects



OS-FITA Collaboration 2005-2008…

Results                           

• A total of 60 activities were organised :
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- Africa :          14
- America :    19
- Asia : 16
- Europe :           10
- Oceania  1 (+ activities managed by ONOC)



A total of USD 0.5 million was invested 
in the development of Archery 

OS-FITA Collaboration 2005-2008…
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in the development of Archery 
through the OS programmes.



Coaches

• Coaches scholarships              23

• Development national 

OS-FITA Collaboration 2005-2008
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• Development national 
Sport Structure                        7 (BEN,FIJ,GUI,NIG,TOG,TUR,UGA)

• Technical courses for coaches   16



Athletes (Beijing):         

• Beijing 2008 Olympic Scholarships: 14             

OS-FITA Collaboration 2005-2008
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• Participation in Beijing:         4 (3 women) (29%)

• Medals won by scholarship holders:    0



FITA Middle East Training Centre (MEAC)

• Worldwide Centre             

OS-FITA Collaboration 2005-2008
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• Visit early 2010

• Contract Hope



Questions

THANK YOU !
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edward.kensington@olympic.org

www.olympic.org


